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I
MINUTES
Council of Academic Deans
August 12, 1986

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Mart ray , Kupchella, Hellstrom, Binder, Hershbarger and
Sutton. Visitors present for the first part of the meeting were Dr. Paul
Cook and Mr. John Sweeney.
The minutes of the August 5, 1986, meeting were reviewed and approved.
The first topic related to development activities. Dr. Cook and Mr.
Sweeney raised the question as to whether or not the booklet entitled An
Invitation to Help should be updated. The booklet was prepared about
years ago. Dr. Haynes discussed briefly the need for strategies related to
fund raising. The discussion concluded with Dr. Haynes agreeing to further
discuss the topic and get back with Dr. Cook at a later date.
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A proposal from Jeniece E. Nelson for assistance from the WKU Black
Faculty Development Program was discussed. Dr. Martray agreed to discuss
the proposal with the head of the department.
There was a brief discussion of space utilization and needs in relation
to a memorandum recently written by President Alexander to Dr. Cook. In
connection with this discussion, Dr. Kupchella mentioned that Snell Hall
might be a possibility for some Community College classes and offices.
There was considerable discussion on the proposed change in the summer
school schedule for 1987. Dr. Sutton will prepare a calendar for summer
school and will also look at the existing class periods in relation to the
new calendar.
The group was unanimously in support of the proposal submitted by Dean
Hershbarger relative to an incentive plan to stimulate externally funded
program activities.
The meeting adjourned at 11:50 a.m.
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